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From Our Sustainability Window
Our principle of “Respect for Every Stakeholder” has guided us on this journey, which 
we embarked on in 2022 to fulfill our responsibilities at local and global levels meticu-
lously. Last year, we were delighted to share with you, our esteemed stakeholders, our 
rich 66-year history, the work we have carried out to date, and our goals for the future 
through our first sustainability report, which extends until December 31, 2022.  

As Divan Group, we are excited to share with you our second Sustainability Report, 
which includes our activities in 2023. In this report, we cover our activities from January 
1, 2023, to December 31, 2023, and detail the critical roles of our business lines 
(accommodation, food & beverage, retail and production facilities, and our head 
office) in sustainability.

In the 2023 Sustainability Report, we aim to present our Group's sustainability impacts 
and opportunities to our stakeholders transparently and in accordance with GRI 
Standards. In this report, we have included our progress towards the United Nations 
Global Compact and Women's Empowerment Principles, as well as our developments 
in line with the World Economic Forum's Stakeholder Capitalism Indicators. You can 
find detailed information in the “Appendices” section of the report.

As Divan Group, we aim for our stakeholders to get to know us better and support us 
by openly sharing our commitments and efforts in the field of sustainability. As we move 
forward on our sustainability journey, we look forward to the achievements we will 
present to you in our future reports. During the preparation of the report, the collection 
and analysis of relevant data was carried out under the leadership of the Divan 
Sustainability Committee and with the contributions of relevant departments. We 
received support from SUCSR Corporate Sustainability Consultancy throughout this 
process.

Our report was prepared in Turkish and English and wasn't subjected to external audit. 
We will continue to report our sustainability efforts on an annual basis in line with the 
expectations of our stakeholders in the coming years. 

For your questions, comments, and suggestions about our report, please contact us at 
gelecekicindivandayiz@divan.com.tr. 

We hope to meet again in our future reports and wish you a pleasant reading.

Divan Group Sustainability CommitteeWe respect every stakeholder, 
    we are ready for the future...
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Divan is the dear friend of millions of guests from past to present, a part of the most beautiful 
experiences, a long-term companion who knows each other very well and has trusting 
relationships. Defying the test of time, and cherished by every generation, Divan is a valuable 
part of our country, home to unique memories of the past, and an irreplaceable stakeholder 
full of hopes and dreams for the future.

I'm writing this article to share with you the latest developments in Divan's sustainability journey 
and to express my deep gratitude for your support in this process. Our determination to 
implement our Sustainability Strategy in all areas not only contributes to our goal of leaving a 
more livable world to future generations but also strengthens our relationships with our 
stakeholders.

Last year, we were proud to share with you our first sustainability report, which detailed the 
history of Divan, how we got to where we are today, and what it means to people. This report 
was a journey into the roots of our brand and the value system we have created, and we had 
the opportunity to explain in depth what Divan stands for. Today, as Divan, we offer Turkey's 
and the world's diversity-based food and hospitality culture with a production approach that 
protects environmental assets; respecting human health and dignity, we add value to our 
society through quality social development and economic growth. 

General Manager of Divan Group
Murat Tomruk

Today, as Divan, we o�er Turkey's and the world's 
diversity-based food and hospitality culture with a 
production approach that protects environmental assets; 
respecting human health and dignity, we add value to our 
society through quality social development and economic 
growth.

Dear Business Partners,
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Our sustainability projects, which we hinted at in our first report, constitute the main 
theme of this year's report we share with you. The strategies and practices we have 
developed stand out as an indicator of the steps taken in line with the targets we have 
set.

As a structure that pays attention to our environmental impact while producing and 
providing our services, establishes relationships based on love and respect with all our 
stakeholders, especially our employees, and shares every element of its development 
with its society, we are delighted that all our values have become indispensable 
conditions of modern business understanding.

With 7% growth in F&B-retail, 13% in catering services, 8.3% in hotels, 11.3% in hotel 
food and beverage (F&B) units, 6.2% in non-community special occasion 
organizations, and 10.6% in online services, we proved that we successfully respond to 
the needs and expectations of a wide range of guests and our sustainable growth trend.

Our total number of guests increased by 8% to a total of 4,772,403 people. This 
shows that our services are being widely adopted and our position in the industry is 
strengthening and reflects the progress we are making in achieving our strategic goals. 
What I am particularly proud of is not only that we continue to grow, but that we are 
doing so responsibly and sustainably.

In our reporting period, we were pleased to observe that the number of corporate 
customers at our Divan Taşdelen Production facility increased by 18% compared to the 
previous year and that our services and products are increasingly preferred in the 
corporate sector. In 2023, we grew our business by making major investments and did 
so in a responsible and sustainable way.

Adopting the Koç Group's motto "For the Future. Together" motto of the Koç Group, 
of which we are a part, and as a member of the Group, we proudly carry our 
responsibility to lead the construction of a sustainable future by saying "We are at 
Divan for the Future".

Our work with the principle of “Respect for Every Stakeholder” has been the 
foundation of our remarkable achievements. This principle has had an extraordinary 
impact on empowering our people, enriching our culture, delivering positive impacts 
to our communities, and creating more sustainable business units.

We recognize that these actions are critical to the growth of our business and meeting 
the expectations of our stakeholders. At every step, we shape our sustainable success 
journey together with the support and importance our stakeholders give us.

At Divan, we believe that growth is intrinsically linked to doing the right thing. We are 
making significant progress with our efforts to increase gender balance in our 
leadership team, support underrepresented groups, promote inclusion, and respect 
human rights. As a testament to this progress, we were named “Turkey's Best 
Workplace” in our industry as part of the “Best Employers 2023” program organized 
by Kincentric. 

We were also named “Turkey's Happiest Workplace” in the hospitality industry as 
part of the “Happy Place to Work - Turkey's Happiest Workplaces Survey” conducted 
in collaboration with the Happy Place To Work Consulting Company. We take great 
pride in these awards and their continuity. As the world is changing rapidly, we are also 
aware of our responsibility to improve our social and environmental impact as 
businesses. At Divan, we are proud of the progress we have made and we are 
constantly improving our operations and targets.
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This report highlights our commitments to sustainability, the progress we have made 
towards our goals, and the dedication of our teams. In particular, we are excited to share 
the steps we are taking towards achieving our goal of net zero emissions by 2050.

Our efforts to reduce the carbon footprint of our hotels and the information services we 
provide to our guests in this area constitute a concrete reflection of our sustainability 
commitments.

Our process of how our guests can offset their carbon footprint during their stay starts 
with the guidance of our reception team. This is a concrete example of how we put our 
commitment into practice.

The approach we are talking about aims not only to offer our guests a comfortable stay 
but also to raise environmental awareness and encourage them to take responsibility for 
a sustainable future.

It is of utmost importance to us that our sustainability efforts are aligned with 
international standards beyond sectoral boundaries. This alignment fosters alignment 
and integration across the internal and external structures of our company.

Compliance with international standards means that our business practices are in sync 
with globally accepted norms and guidelines, making us more effective in achieving our 
sustainability goals.

Our approach builds trust among all our stakeholders and reinforces the seriousness 
and determination of our sustainability commitments. It is a great honor for us at Divan 
to share with you the steps we are taking towards a sustainable future. With our 
"Respect for Every Stakeholder" commitment, we aim to create a lasting impact by 
2030.

We protect our world with our love for it, listen to and understand our stakeholders, love 
the society we live in, and strive to improve it. Armed with knowledge and maturity, we 
open our doors daily with the same excitement.

With deep respect for each of our stakeholders, our journey in search of the best 
continues uninterruptedly. I invite you to join this special Divan journey and greet you 
with my sincerest love and respect.“Our goal of net 

    zero emi�ions by 2050”



5

s u s t a i n a b i l i t y  a t  d i v a n leading divan stakeholder divanrespectful divanresponsive divanS U S T A I N A B I L I T Y  
R E P O R T  |  2 0 2 3

2023 at a Glance Our Period Performance

Leading
  Divan

Number of Corporate Customers

Food & Beverage - Retail Sector Number of Guests

Catering Services Number of Guests

Number of Hotel Guests

Hotel Food and Beverage (F&D) Units Number of Guests

Online Services Number of Customers

17,8%

9,3%

12,7%

8,4%

11,3%

10,6%

New Product Concern

Number of Corporate Customers

Number of Guests

Number of Export Countries

Local Supplier Ratio

Design and Box Revision Project Number

Number of P&D Projects

Our New Digital Marketing Project Number

Number of IT and Digital Transformation Projects

234

639
4,772,403

16
99%

28
21

5

11

Responsive
    Divan

4.7% reduction in 
the amount of 
energy required for 
each kilogram of 
production.

We reduced the 
amount of energy 
required for each 
kilogram of production 
to 3.47 kWh.

We applied for GES 
installation with a 
capacity of 10MWe.

We aimed to procure 
all shelled or liquid 
egg products from 
non-cage sources 
by 2025.

In the reporting period, 
we fulfilled this commit-
ment and received an 
award from the 
Turkish-German 
University.

We saved 9.07% during 
the production phase.

We achieved 332,092 
kWh of additional savings 
through strategic improve-
ments.

We made ₺1 million 603 
thousand environmental 
investment.

We achieved our 
target by reducing 
water consumption 
per room by 2%.

We collected 
518 kg of 
coffee waste.

We ended 
single-use plastics 
used by all our 
employees.

TOTAL (by location) We 
reduced our emissions from 
35,223 tCO2e in 2022 to 
18,726 tCO2e in 2023.
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Stakeholder
   Divan

Respectful
    Divan

7 CSR projects 

We reached 28.5% of 
our target of at least 
30% woman 
representation in 
senior management.

Our total number of 
employees increased 
by 9%.

We achieved a 47% 
increase in the 
number of women 
among field 
employees.

We realized 3 
transformation 
projects.

We achieved a 34% 
improvement in our 
accident frequency 
rate.

We increased our 
OHS education time 
by 23%.

We achieved a 1661% 
increase in Worksafe 
utilization from 2021 to 
2023.

We tripled our OHS 
investments.

We provided a total 
of 61,274 hours of 
education to our 
employees.

We received our 
Happy Place to 
Work award.

Performance and 
career development 
evaluation: 1828 
employees

Employee 
satisfaction and 
engagement 
increased by 80%

We launched 72 
innovative digital 
and process 
initiatives.

We launched 4 new 
projects at Divan 
Academy.

We published our 
Divan Academy 
bulletin.

We realized CSR projects worth more than ₺20 million.

2023 at a Glance Our Period Performance
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Divan at a Glance

Hospitality

- 4 Banquet Units
- 23 Patisseries
- 34 Restaurants
- 180 Opet Ultra market Ovens
- 5 Bakery Cafe
- 6 Cafeterias
- 2 Stadium Operations
- 1 Coffee Shop
- 1 Residence Management

Number of Sectors Operated in: 3

Number of Employees 2,163

Production 

Food & Beverage Retail

10 Turkey 1 Abroad 11 Hotels, 2,331 Rooms

Number of Export Customers: 17

2,408,438

402,856 308,275 295,245 231,524

1.126,065

0
Restaurants and 

Cafeterias
Patisseries Bakeries Stadiums Activity Areas Hotels Number 

of Guests

Total Number of Guests: 4 million 772 thousand 403

Divan Taşdelen Production Facility

305 People 
Working in 
Production 

15,000 m2  
Closed Area

Return on R&D 
Efficiency Studies:

₺4,400,000,00

234 
New Products

639 Corporate 
Customers 

Exports to 16 
Countries 

USA Germany

Australia

UAE

France

Palestine

GeorgiaNetherlands
Iraq

UK

Cyprus JapanKuwait

Maldives

Norway

Singapore

www.divan.com.tr
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Divan Group Organizational Structure and Workflow

Our organization is built on a structure that supports transparency and effective communication. Under the leadership of our General Manager, this structure consists of teams 
ranging from strategic planning to the management of daily operations. We have enriched the organizational chart with detailed task distribution and responsibilities between 
departments and teams at each layer.

Our Organization Chart

GENERAL MANAGER

ASSISTANT 
GENERAL 

MANAGER
Food & Beverage 

& Retail

ASSISTANT 
GENERAL 

MANAGER
Hotels and 

Banquet Units

ASSISTANT 
GENERAL 

MANAGER
Human 

Resources

ASSISTANT 
GENERAL 

MANAGER
Financial 

Affairs-Business 
Development

TECHNICAL 
SERVICES 
DIRECTOR

MARKETING AND 
CORPORATE 

COMMUNICATIONS 
DIRECTOR

PURCHASING 
DIRECTOR

IT & DIGITAL 
TRANSFORMAT
ION DIRECTOR

INTERNAL 
AUDIT 

MANAGER

HOTELS & 
RESTAURANTS 

CORPORATE 
EXECUTIVE 

CHEF

Senior Management Staff and Their Duties

Murat TOMRUK
Ali Kemal BAK
Zeynep ÇALIK
Özgür ŞAHİN
Emre ALTUNAL

General Manager

Assistant General Manager (Financial Affairs-Business Development)

Assistant General Manager (Food & Beverage & Retail)

Assistant General Manager (Human Resources) 

Assistant General Manager (Hotels and Banquet Units)  

Name Surname Duty

Our Board Members were elected to office at the Ordinary General Assembly on March 10, 2022. Their term of office will continue until our next Ordinary General Assembly. Our 
Board Members have the powers outlined in the relevant articles of the Turkish Commercial Code and Articles 10 and 11 of the Company's Articles of Association.

Our Board Members

Semahat Sevim ARSEL
Mustafa Rahmi KOÇ
Mehmet Ömer KOÇ
Yıldırım Ali KOÇ
Levent ÇAKIROĞLU
Özgür Burak AKKOL
Emine ALANGOYA

Chairperson of the Board
Deputy Chairperson of the Board
Board Member
Board Member
Board Member
Board Member
Board Member

March 10, 2022
March 10, 2022
March 10, 2022
March 10, 2022
March 10, 2022
March 10, 2022
March 10, 2022

Until the Next G.A.
Until the Next G.A.
Until the Next G.A.
Until the Next G.A.
Until the Next G.A.
Until the Next G.A.
Until the Next G.A.

Name Surname Duties Date Elected

By December 31, 2022

Duty Term
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Our Portfolio

Divan İstanbul
Divan İstanbul City
Divan Ankara
Divan Çukurhan
Divan Bodrum
Divan Bursa
Divan Adana
Divan Çorlu
Divan Gaziantep
Divan Mersin
Divan Erbil

Divan Residence at
Bomonti Plaza

Divan Patisserie Elmadağ
Divan Patisserie Erenköy
Divan Patisserie Bebek
Divan Patisserie Kızılay
Divan Patisserie Ataköy
Divan Patisserie Sütlüce
Divan Patisserie Anadolu Hisarı
Divan Patisserie İstinye
Divan Patisserie Ataşehir
Divan Patisserie Çukurhan
Divan Patisserie Mecidiyeköy
Divan Patisserie Kalamış
Divan Patisserie Köroğlu
Divan Patisserie Koç Kule
Divan Patisserie Bahçeşehir
Divan Patisserie Türkbükü
Divan Patisserie Akasya
Divan Patisserie Akmerkez
Divan Patisserie Vadi İstanbul
Divan Patisserie Galataport
Divan Patisserie Çankaya
Divan Patisserie Milta Marina
Divan Patisserie Tokyo

Divan Brasserie Bebek
Divan Brasserie Kalamış
Divan Brasserie Beyoğlu
Divan Brasserie Akasya
Divan Brasserie Fuaye
Divan Brasserie Çankaya

Divan Pub Erenköy
Divan Pub Ataşehir
Divan Pub Bodrum
Divan Pub City’s İstanbul
Divan Pub Caddebostan
Divan Pub Kanyon
Divan Pub Akaretler

Divan Cafeteria Amerikan Hastanesi
Divan Cafeteria Koç Üniversitesi Hastanesi
Divan Cafeteria Academic Hospital
Divan Cafeteria İzmir Medicana Hastanesi
Divan Cafeteria Ataköy Medicana Hastanesi
Divan Cafeteria Zincirlikuyu Medicana Hastanesi*
Divan Cafeteria Liv Hospital 

Lokanta by Divan İstanbul
Lokanta by Divan Bodrum

Maromi by Divan Kalamış
Maromi by Divan İstanbul
Maromi by Divan Ankara
Maromi by Divan Bodrum

Pizza Pieza by Divan Kalamış

White Pepper by Divan

Safranhan Brasserie

Galataport Bistro

Lotus Bistro by Divan
Arter Bistro by Divan*

in bakery by Divan Koç Üniversitesi
in bakery by Divan Arçelik Bağdat Caddesi
in bakery by Divan BJK Tüpraş Stadyumu
in bakery by Divan Topkapı Hastanesi
in bakery by Divan Koçtaş Kartal
in bakery by Divan Çeşme Medicana Hastanesi
in bakery by Divan Koçtaş Bodrum Suzy's Café Du Levant

Fenerbahçe Faruk Ilgaz
Rahmi M. Koç Müzesi

Halat by Divan

Divan Kuruçeşme 

Fenerbahçe Ülker Şükrü 
Saraçoğlu Stadyumu
Beşiktaş Tüpraş Stadyumu

Divan Stadyum OperasyonlarıKokoa by Divan Suadiye
Sport’s Café by Divan 

*Opening 2024

Divan Kuruçeşme Bistro
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Memberships, Awards and Achievements

As Divan Group, we aim to take an active role at the local and international 
level to support platforms that contribute to the development of the sector in 
the field of sustainability. To realize this vision, we provide membership to 
institutions such as associations, institutes, unions, and sectoral organizations 
and take an active part in their working groups and global collaborations.

To increase the quality of sustainability management, we take care to ensure 
active participation at the senior management level in the studies carried out 
on a global and sectoral scale.

Member Institutions and Associations

- Sustainable Development Association
- Sustainable Food Platform

Kincentric 2023 
Best Employer Ödül Töreni
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Memberships, Awards and Achievements

Leading
  Divan

Traveller Review Award 2023
At Divan Hotels, we are pleased to have won the Traveller Review Award 
2023 Award through the high scores we have obtained as a result of the 
evaluations made by our guests on Booking.com. We would like to 
express our gratitude to all our guests for their contributions to this success 
and congratulate our colleagues who worked in this process.

Global Sustainable Tourism Council (GSTC) International 
Certification
As Divan Hotels, 3th We are pleased to have won the Stage Global 
Sustainable Tourism Certificate. Within the framework of the international 
certification criteria determined by the Global Sustainable Tourism 
Council (GSTC); We are considered as an important balance element in 
economic development, protection of environmental resources, a healthy 
culture, and maximum guest satisfaction.

Turkey's 50 Most Competent Corporate 
Communications Leaders
In the special research "Turkey's 50 Most Competent 
Corporate Communications Leaders" conducted by Business 
Life magazine for the 7th time this year, as Divan Group;
- Leader and CEO Communication
- Raising the Sustainability Scorecard
- Press Friendly and Transparent Communication
- Internal Communication

We are delighted to announce that we are among the top 20 
companies in Turkey in the fields of Corporate Reputation 
Protection.

Divan Mersin received the 9th Golden Palm Awards "City Hotel of 
the Year" award
At the 9th Golden Palm Awards held within the framework of culture, art, 
sports, and peace events, Divan Mersin Hotel is proud to have won the 
“City Hotel of the Year Award”! Behind this success is the great effort of 
our Divan Mersin team, which works with devotion. We would like to 
thank the entire Divan Mersin family!

BUSINESS LIFE Magazine Interview with Gönül 
Gültekin on the Subject of “Women's Power in 
Management”
Gönül Gültekin, Marketing and Corporate Communications 
Director of our Group, who was the guest of the April 2023 
concern of BUSINESS LIFE magazine under the title of 
“Women's Power in Management”, explained in detail our 
deep-rooted heritage of 66 years and how this heritage was 
transferred to our guests. Gültekin also shared her 
perspectives on the role of women in leadership and 
management.
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Memberships, Awards and Achievements
Divan Bebek Brasserie, Divan Kalamış Brasserie, Divan 
Erenköy Pub and Divan American Hospital Cafeteria Zero 
Waste Certificate
Through the effective waste management strategies we have 
implemented in our Divan Bebek Brasserie, Divan Kalamış 
Brasserie, Divan Erenköy Pub, and Divan American Hospital 
Cafeteria units, we show our respect for nature with the Zero 
Waste Certificate we have received.

Divan Ankara Zero Waste Certificate
We are aware that it is vital for future generations to use 
resources more efficiently, reduce the amount of waste, and 
prevent waste. As a result of the work we have carried out with 
this understanding, our Divan Ankara brand has been deemed 
appropriate to receive the "Zero Waste Certificate" from the 
Ministry of Environment, Urbanization, and Climate Change.

We Received an Award in the "Cooperation for Sustainable 
Food" Category from the Sustainability Academy
As Divan Group, we won an award in the “Cooperation for Sustainable 
Food” Category at the award ceremony organized by the Sustainability 
Academy. We would like to thank all our teammates who acted with a 
sense of responsibility and made a collective effort in this journey that 
we started with the aim of creating common values in sustainable food 
access, waste reduction, and incentives. This success is the result of the 
joint effort of our team, which produces sustainable works with 
transparent and traceable methods.Divan Çukurhan Zero Waste Certificate

As a result of the work it has carried out with a deep 
understanding of the importance of a clean and sustainable 
future, our Divan Çukurhan brand has been deemed eligible to 
receive the "Zero Waste Certificate" from the Ministry of 
Environment, Urbanization, and Climate Change.

We are delighted that our Divan Istanbul Hotel has been given 
the Green Key Award for the 4th time this year, and our Divan 
Istanbul City, Divan Bursa and Divan Çukurhan Hotels have 
been given the Green Key Award for the 2nd time
We are proud to have won the Green Key Award for the 4th time this 
year with our Divan Istanbul Hotel and for the 2nd time with our Divan 
Istanbul City, Divan Bursa, and Divan Çukurhan hotels. Within the 
scope of the Green Key program, the main topics determined by the 
Environmental Education Foundation of Turkey such as environmental 
management, sustainability awareness, staff and guest participation, 
total water consumption, reduction of environmental footprint, washing 
and cleaning processes, reuse and recycling of wastes are taken as 
criteria.

Responsive
    Divan

Global Sustainable Tourism Council (GSTC) International 
Certificate Awarded to Divan Hotels
After Divan Istanbul, Divan Ankara, Divan Bodrum and Divan 
Bursa, our Divan Istanbul City hotel is also in its 3rd year. The 
stage was entitled to receive the Divan Çukurhan First Stage 
Global Sustainable Tourism Certificate.

Divan Brasserie Acacia Unit Zero Waste Certificate
Following our Divan Brasserie Bebek, Divan Brasserie Kalamış, Divan 
Pub Erenköy, and Divan Cafeteria American Hospital units, our Divan 
Brasserie Acacia unit has now been awarded the Zero Waste 
Certificate.
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Memberships, Awards and Achievements
Happy Place To Work
We are proud to receive the “Turkey's Happiest Workplace and Extraordinary Employee 
Experience Awards” given by Capital Magazine and Happy Place to Work® Consulting 
Company, through our Cultural Ambassadors and We Are D-One projects, which came to life 
with the active participation of our field and office employees.

Lokanta by Divan Owns 4 Pearls in the 2023 Pearl Gastronomy Guide
Lokanta by Divan, the inheritor of the 67-year-old Divan culture, continues to achieve significant 
success. Under the leadership of our young chef Volkan Arık, Lokanta by Divan, where we 
reinterpreted the traditional recipes of Turkish cuisine with a modern perspective while staying 
true to local values, was deemed worthy of the 4th place in the 2023 Pearl Gastronomy Guide. 
This stands out as an important achievement that crowns our creativity and quality.

In addition, in Wine Spectator, which evaluates the wine collections and quality of restaurants 
around the world, Lokanta by Divan's wine cellar won the Awards of Excellence 2023 Award. We 
are proud to be one of the rare companies in Turkey with this award.

Customer Review Award Agoda
Our Divan Ankara Hotel has been deemed worthy of the “Customer Review Award” by 
agoda.com, the world's leading online travel site for hotel reservations. We would like to thank 
all our guests who have chosen Divan Ankara for their trust and valuable feedback.

Respectful
    Divan
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Memberships, Awards and Achievements

Luxury Lifestyle Awards Top 100-TOP 100 Hotels & Resorts of the World 2023
The 100 Best Hotels in the World-TOP 100 Hotel General Managers of the World 2023
Gault & Millau- 3 Awards! 
2 hats in the “Chef's Table” category of Lokanta by Divan
1 hat in the Maromi by Divan “Gourmand Table International Cuisine” category
Divan Group also won the best "Outside Catering Award".
Kincentric- "Best Employers 2023" 
International Architecture Awards-Kuruçeşme

Ödüller
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Divan Group Main Sustainability Policy
As Divan Group, in order to carry 
out our activities, we have put the 
Only the Best approach at the 
center of our sustainable business 
approach in all matters of the 
business field,

Divan Çukurhan

As Divan, we have adopted the 
principle of protecting, producing, 
and sharing only the best with simpli-
city for all our stakeholders, especi-
ally our planet, our guests, and our 
employees,

As a requirement of this focus, we 
will take care to continuously impro-
ve our performance in four areas,

Under the leadership of a pionee-
ring, quality management in our 
sector; To create a structure that 
covers all our stakeholders and can 
make healthy risk and opportunity 
analyses while observing the ethical 
business understanding in our 
ecosystem, 

Responsibly based on scientific foun-
dations; To mature a production 
mechanism that protects the resour-
ces of our planet, strives to prevent 
climate change, and is resistant to it, 

With a respectful and unconditio-
nal approach; To providing a 
business environment that prioritizes 
human rights and health, understan-
ds and encompasses all kinds of 
diversity in our stakeholders, and 
supports their development,

As a stakeholder of the society we 
live in; To take an active role in 
environmental, social, and econo-
mic development and to be in conti-
nuous development so that all 
humanity can look to the future with 
more confidence, 

As an important member of our 
community who is in direct and 
sincere contact with people, we aim 
to work together in every field and 
only the best for a better future.
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Sustainability Building Blocks
1999

We established ISO 9001 / Quality Management 
System.

2015
We received the “TSE / Service Place Qualification 
Certificate” for our Divan Production Facility.

2016
- We installed “ISO 9001 / Quality Management 

System” in our Divan Production Facility.
- We installed the “BRC / Global Food Safety System 

(Class A BRC)” at our Divan Production Facility.

2018
- We installed the “ISO 14001 Environmental 

Management System” in our Divan Production 
Facility and Divan Istanbul Hotel.

- We received the “Halal Certificate” for our Divan 
Production Facility. 

2019
We installed “ISO 50001 / Energy Management System” 
in our Divan Production Facility.

2021
- We established the Sustainability Senior Management.
- We identified our priority matters through a comprehensive 

stakeholder analysis.
- A commitment was made to the Business Council Plastics 

Initiative Divan Group.
- We received the “Zero Waste Certificate” for our Divan 

Istanbul Hotel, Divan Bodrum Hotel and Divan Taşdelen 
Production Facility.

2022
- We have completed the application process for Divan Kala-

mış Brasserie, Divan Akasya Brasserie, Divan Kalamış 
Brasserie, Divan Bebek Brasserie, Divan Erenköy Brasserie, 
Divan American Hospital Cafeteria, Divan Ankara Hotel 
and Divan Çukurhan Hotel to receive Zero Waste Certifica-
tes within the framework of sustainability steps.

- Our Divan Istanbul Hotel proved that it meets international 
standards in service quality with its "ISO 9001 Quality 
Management System" and "14001 Environmental Manage-
ment System" certificates. 

- We established the "ISO 45001 Occupational Health and 
Safety Management System" at our Divan Production Facility 
and Divan Headquarters. 

- We established the Sustainability Supreme Committee, 
4 Sub-Committees, and 13 Working Groups affiliated to 
these committees.

- We prepared the first Sustainability Report.
- We conducted a Double Materiality Analysis. We received 

the "Green Key Certificate" for our Divan Istanbul, Divan 
Istanbul City, Divan Bursa, and Divan Çukurhan hotels.

2023
Our Divan Cukurhan Hotel received the “First 
Stage Global Sustainable Tourism Certificate” 
(GSTC), while our Divan Istanbul, Divan Istan-
bul City, Divan Bursa, Divan Ankara, and 
Divan Bodrum hotels received the “Third 
Stage Global Sustainable Tourism Certifica-
te”. Divan Tasdelen By successfully completing 
our unannounced audit of the Manufacturing 
Facility BRCGS V9 Global Food Safety. Our 
grade has been renewed from A to A+. Divan 
Corporate Purpose and Sustainability Strategy

From the beginning of our 
establishment until today, we 
attach great importance to 
quality standards and 
certification in the field in 
which we operate.
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Divan Sustainability Model
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Divan Kanyon Pub

Business 
Knowledgeable 

Pioneer
We aim to analyze risks and 

opportunities correctly and to have a 
quality and ethical management 

approach.

Leading

s u s t a i n a b i l i t y  a t  d i v a n leading divan stakeholder divanrespectful divanresponsive divan
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responsible 
for the planet

We carry out our production activities 
with a climate- and environment-friendly 
approach and exhibit a sensitive attitude 

towards our planet.

Responsive

Divan Bra�erie Fuaye

1 1 2
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respectful to people
We strive to create work environments 
that emphasize equality, inclusion and 

the health of every individual.

Respectful

Galataport
1 3 8
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sharing tomorrow

StakeholderWe act with an understanding that 
supports social development and 

shares value”
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Sustainability Management 
We have established the Divan Sustainability Committee on a strategic basis with the 
guidance of our senior management, and our Committee operates under the chair-
personship of our General Manager and with the participation of managers from 
various business lines and functional units. The committee is responsible for identif-
ying, implementing, and continuously improving our sustainability strategies.

 The Divan Sustainability Supreme Committee effectively implements sustainability strate-
gies across the Group with 4 "Sub-Committees" and 12 Working Groups. Committe-
es meet at least 4 times a year and this number can be increased if necessary. The meeting 
process is initiated with the call made by the Chairperson of the Committee and the 
agenda is determined. Decisions are taken by majority vote and strategies are integrated 
throughout the company.

DIVAN SUSTAINABILITY HIGH COMMITTEE

Leading Committee Responsive Committee Respectful Committee Stakeholder Committee

- Supply Chain Management 
- Strategic Planning R/F Analysis 
- Stakeholder Communication

- Water Conservation
- Wastes
- Energy / Emissions

- OHS
- Talent Management 
- Gender Equality Education

- Quality
- Innovation
- CSR

4 Sub-Committees and 12 Working Groups suppor-
ting our sustainability strategy have been tasked to 
implement the Committee's vision and objectives. 
Each committee and group focuses on specific goals.

Our Leading Committee features dedicated working 
groups on critical topics such as supply chain mana-
gement, strategic planning, risk and financial analy-
sis, and stakeholder communication. Each of our 
groups follows industry best practices and develops 
strategic initiatives to achieve sustainability goals. 

Sub-Committees and Working Groups
Our Responsive Committee  
leads three key working groups 
in the area of environmental 
sustainability: Water Conserva-
tion, Waste Management, and 
Energy/Emission Reduction. 
These working groups play a 
critical role in reducing our 
environmental impact, from 
protecting our water resources 
to improving our waste mana-
gement practices and optimi-
zing our energy consumption. 

Our Leading Commit-
tee  has a structure that 
analyzes risks and 
opportunities, plays a 
leading role in supply 
chain management and 
strategic planning, and 
reinforces our compan-
y's ethical management 
approach through 
stakeholder communi-
cation.

The “Respectful Com-
mittee”  coordinates the 
Occupational Health 
and Safety (OHS), Talent 
Management, Gender 
Equality and Education 
working groups. These 
groups develop prog-
rams that support the 
well-being and develop-
ment of our employees 
and promote the princip-
les of equality and 
fairness in the workplace.

Our Stakeholder Commit-
tee;  Quality, Innovation and 
Corporate Social Responsibi-
lity (CSR) guide the working 
groups. The committee takes 
the lead in improving the 
quality of our products and 
services, offering innovative 
solutions, and implementing 
our social responsibility proje-
cts.



1 9

s u s t a i n a b i l i t y  a t  d i v a n leading divan stakeholder divanrespectful divanresponsive divanS U S T A I N A B I L I T Y  
R E P O R T  |  2 0 2 3

Materiality Analysis

What is Double Materiality?
In 2022, Divan Group organized a “Sustaina-
bility Workshop” to assess global sustainability 
trends and industry dynamics. In this workshop, 
we gathered feedback from our internal 
stakeholders through online surveys and deter-
mined the content of the surveys to be conduc-
ted with strategic external stakeholders, which 
was a critical step in clarifying our sustainability 
vision and goals. Using the Dual Materiality 
Analysis, we discussed our strategic priorities, 
global trends, and guest priorities and clearly 
defined our roadmap until 2030. We were 
also among the first companies in Turkey 
to apply dual materiality analysis.

602 employees and 114 external stakeholders 
participated in the survey. We selected our 
employees from a diverse mix across depart-
ments, while external stakeholder feedback 
came from groups we have close relationships 
with, such as our guests, suppliers, regulators, 
and the media. We reviewed our 2022 study in 
detail during this reporting period, made the 
necessary corrections, and decided to continue 
the decision to receive stakeholder feedback 
every two years. We will implement this process 
again in 2024.

Double Materiality is a study that analyzes the two-way impact of (internal/external) stakeholder materiality results on the organi-
zation's policies, strategies, and performance in ESG areas and on its financial future (external-internal and internal-external).
The double significance analysis table includes three dimensions.

Stage 2:  
ESG Internal/External Impact Materiality (Dimensi-
on 3) Colors indicate the PROCESS position of the topic for 
the organization; sizes indicate the degree of IMPORTAN-
CE to external stakeholders.

Stage 1:
ESG Internal/External Stakeholder Materiality (Dimension 
1 and Dimension 2) Colors indicate the ESG scope of the topic 
and its position in the graph indicates the internal/external 
stakeholder MATERITY rating
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Circular Economy 
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Social Investment 
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Diversity and 
Inclusion

Contribution to 
Local Economy

R&D and 
Innovation

Clarity of Corporate Purpose

Digitalization and 
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Anti-Corruption

Data
Security Compliance with 

Standards

Risk and 
Opportunity 
Management

Corporate 
Governance 
Approach

Raw Material 
Continuity Combating Climate 

Change

Supply Chain 
Management

Talent and 
Performance 

Management

Occupational 
Health and Safety

Ethical and 
Transparent 

Management

Energy 
Management

Guest Health and 
Safety

Guest Satisfaction

Water Management

Employee 
Engagement and 
Satisfaction

Waste 
Management
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To spread the 
understanding of 
quality manage-
ment in the Divan 
Group.

Maintaining a diverse and 
inclusive management 
approach with sectoral 
knowledge maturity and 
diversity in representation.

Our Target Sentence Our Target Strategy

- Maintaining the ratio of women on the board of directors at least 30% at all times.
- By the end of 2027, establish a management structure equipped with the principles of diversity and inclusion.
- Implementing a sustainability performance monitoring system.

- Organizing educations and awareness-raising programs to raise stakeholders' awareness of sustainability.
- Establish a monitoring and evaluation system to regularly monitor the transformation and development of 

stakeholders.
- Establishing collaborations and partnerships with other organizations in the sector to share best practices and promote 

sustainability.

- Raising awareness on ESG risk analysis, identifying risks, procuring and developing necessary software and tools.
- Conducting risk assessments at regular intervals, creating proactive action plans for identified risks, regular monitoring 

and reporting.
- Regular communication and cooperation with stakeholders.

Our Target Actions

To popularize the 
understanding of 
Stakeholder 
Communication, 
Participation, and 
Implementation in 
Divan Group.

Establish an interactive 
communication mechanism 
to actively monitor the 
transformation and 
development of target 
stakeholders to establish 
corporate sustainability.

To promote 
systematic ESG 
risk practices 
while supporting 
Divan Group's 
corporate 
sustainability and 
innovation.

Taking active measures 
for corporate sustaina-
bility and supporting 
innovation by establis-
hing an effective and 
systematic ESG risk 
analysis system.
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Our Sustainability Goals
Target Area: Leading Divan
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As Divan Group, 
we reduce our 
greenhouse gas 
emissions in all 
processes in our 
entire value 
chain.

As Divan Group, we 
aim to reduce our emis-
sions by 20% by 2030 
compared to 2020 and 
to be carbon neutral in 
the entire value chain 
by 2050.

Our Target Sentence Our Target Strategy

- Provide awareness to all guests and employees about carbon offsetting arrangements that meet standards and provide 
data on the use of alternative modes of transportation.

- Increasing RES utilization rate in all locations and increasing the investment amount by 5% each year compared to the 
base year of 2022.

- Location-based energy monitoring and reduction studies.

Our Target Actions

As Divan Group, 
we reduce water 
conservation in 
our entire value 
chain.

To minimize our total 
water consumption in 
our entire value chain 
and to actively support 
the protection of fresh 
water.

- Providing information to visitors about local drinking water quality, encouraging its use as an alternative to bottled water 
(Tap water).

- CEO Water Mandate signatory
- Reduce water intensity per room by 2% with a base year of 2022.

Ensure that the 
Divan Group is 
fully aligned with 
the circular 
economy.

To ensure full complian-
ce with the circular 
economy in all Divan 
Group activities, to 
disseminate the 3R 
(Reduce, Reuse, Recyc-
le) principle and to 
become a zero waste 
company by 2030.

- Achieving zero waste in active waste management.
- Zeroing the use of single-use plastics for employees, and working on single-use plastics used in divan branded products.
- Improving stakeholder engagement to achieve the goal.

- We have completed the application process for Divan Kala-
mış Brasserie, Divan Akasya Brasserie, Divan Kalamış 
Brasserie, Divan Bebek Brasserie, Divan Erenköy Brasserie, 
Divan American Hospital Cafeteria, Divan Ankara Hotel 
and Divan Çukurhan Hotel to receive Zero Waste Certifica-
tes within the framework of sustainability steps.

- Our Divan Istanbul Hotel proved that it meets international 
standards in service quality with its "ISO 9001 Quality 
Management System" and "14001 Environmental Manage-
ment System" certificates. 

- We established the "ISO 45001 Occupational Health and 
Safety Management System" at our Divan Production Facility 
and Divan Headquarters. 

- We established the Sustainability Supreme Committee, 
4 Sub-Committees, and 13 Working Groups affiliated to 
these committees.

- We prepared the first Sustainability Report.
- We conducted a Double Materiality Analysis. We received 

the "Green Key Certificate" for our Divan Istanbul, Divan 
Istanbul City, Divan Bursa, and Divan Çukurhan hotels.
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Our Sustainability Goals
Target Area: Responsive Divan
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Our Target Sentence Our Target Strategy Our Target Actions

As Divan Group, to 
be the most inclusive 
and egalitarian 
company in Turkey.

Developing an equitable and inclusive 
environment that enables all stakeholders 
to exist without any element of disadvanta-
ge.

- Keeping the ratio of women in management at least 37% compared to the base year of 2020.
- Increasing the proportion of employees with disabilities.
- Establishing the Diversity, Equality and Inclusion Committee and conducting awareness raising 

activities for all guests and employees.

As Divan Group, 
to be the leading 
company in the 
sector in terms of 
Human Health 
and Safety.

To create an ecosystem where the mental 
and physical health of all stakeholders in the 
entire value chain is secured and monitored.

- To be an organization with zero accident rate (employees and suppliers)
- Increasing “Worksafe”, the Occupational Safety Pocket application used by Koç Group companies, by at 

least 60% by 2023.
- Ensuring the employment of occupational health and safety professionals in all units at the compliance 

level of Occupational Health and Safety processes and in order to minimize the risk of occupational 
diseases to reach at least 90% by 2025.

As Divan Group, 
to be the leading 
company in the 
sector in terms of 
Talent Manage-
ment.

To improve the maturity of its existing staff 
by ensuring their adaptability to global 
technological developments and digitali-
zation and to train the next generation of 
leaders.

- Increasing the proportion of women working in technology and innovation to 50% by 2030.
- Linking the education within the scope of the Academy with the education plans within the scope of 

talent management (By 2030, the development actions of everyone (100%) included in the scope of the 
HRP will be determined and linked to the projects within the scope of Divan Academy)

- Implementation of projects that will complete the development opportunities identified in the human 
resources planning process within the scope of the Academy (Development actions of all employees in 
the succession plan until 2030 are 100% defined according to the 70-20-10 rule.

- Awareness and training projects to increase sustainability awareness within the scope of the “Be the 
leader of your life” project and Divan Academy (Implementation of at least one training, seminar, or 
event that raises the awareness of employees in all locations regarding psychological, mental and 
physical health within the scope of Esenlik activities, vision development and contribution) By 2030, all 
employees joining Divan (permanent, daily, intern or part-time) must have passed the training program 
titled “Being Ready to Work at Divan” before starting work.

- By 2025, make our existing staff 100% compatible with digitalization and technological trends.

Our Sustainability Goals
Target Area: Respectful Divan
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Our Target Sentence Our Target Strategy Our Target Actions

As Divan Group, to be an active and 
leading company in the process of 
protecting Turkey's cultural heritage.

As Divan Group, to be a leading company 
in the process of developing Turkey's 
cultural tourism potential.

As Divan Group, to become a leading 
company in its sector by actively contribu-
ting to the process of increasing Turkey's 
share in the global tourism market.

By 2030, to carry out a CSR project (workshop, led by 
a famous chef, with youth participation) that will 
enable Turkey's local dishes to be recognized and 
sustained by younger generations.

Inventory and promote the artifacts of Anatolian 
civilizations in our regions of activity.

To support Turkey's international promotion, to increa-
se its share in the global tourism market, and to deve-
lop promotional projects.

- To provide activities that will enable the participation of the young 
population in the Anatolian cuisine culture with nearly 3,000 recipes 
compiled by Divan.

- Through this inventory, both to ensure the preservation of the artifact 
and to educate the people of the region about the economy of 
cultural tourism.

- Preparing an inventory.
- Launching a holistic promotional campaign to promote the works to 

a wider audience in the national and international arena.

- Implementing effective promotional projects to make Turkey a more 
recognizable destination in the international arena and strengthen its 
position in the global tourism market.

- Develop innovative promotional projects.
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Our Sustainability Goals
Target Area: Stakeholder Divan
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Stakeholder Communication

We use diversified platforms and techniques to communicate effectively with our stakeholders, thus increasing the achievement of sustainability goals.

Platforms and Techniques Used to Interact with Stakeholders

Employees

Customer-End Consumer

Suppliers-Subcontractors

Media

Local Community

Universities

Shareholder-Board 
Of Directors
State Public Institutions-Re-
gulatory Authorities
FinancingInstitutions-Banks

Civil Society Organizations

Corporate Memberships

Mail etikuyum@divan.com.tr, koc.com.tr/ihbar notice 
phone, In-house digital channels, one-on-one 
interview, feedback boxes, Social Media

Mail, info@divan.com.tr, info@divanpastaneleri.-
com.tr, info@kokoa.com.tr, Divanlifeapp, phone, 
one-on-one interview, feedback boxes, Social Media

Mail, info@divan.com.tr, isgelistirme@divan.com.tr,
satinalma@divan.com.tr, Phone, Social media, 
See Face to Face in Supplier Visits.

info@divan.com.tr 

Mail, Phone, Face-to-face meeting,

Mail, Phone,

Phone, Email, Face-to-face meeting,

Mail, Phone, Email,

Mail, Phone, Email,

Mail, Phone, Email, Face-to-face meeting,

Mail, Phone, Email,

Stakeholder Groups Contact Method Channels For Stakeholders To Reach Out

Internal communication,
Internal information,
Internal commitment

Brand awareness,
Campaign information,
Interaction

Information
Order
Follow-up
Strategic Decision
Brand awareness,
Campaign information,
Interaction
Brand awareness,
Campaign information,
Brand awareness,
Employment, Interaction
Information, Strategic Decisi-
on,Follow-up
Information
Follow-up
Information Campaign, Joint 
Campaign
Information, 
Strategic decision

Information
Follow-up

D-news, Employee satisfaction survey, Koç 
dialogue, Koçhub, Social events, One-to-one 
interviews, Internal stakeholder e-mail groups

Koçhub, Website, Social media accounts, Guest 
satisfaction survey, Printed publications, Outdo-
or-Radio-TV

Supplier visits, For my country, In-house digital 
channels, Printed publications, 
Outdoor-Radio-TV

Digital media, Printed publications, Outdoor-Radi-
o-TV, Advertisements, Press releases, Interviews, 
Corporate website
Press releases, Digital media, Social projects

University trips, meeting with young talents with the 
D-One Stars program
Telephone, E-mail, Face-to-face meeting, Internal 
digital channels,
Phone, Email, Mail

Phone, Email, Mail

Vehbi Koç Foundation, Koç University, Koç 
Schools, TEV (Turkish Education Foundation), 
TEGV (Turkish Educational Volunteers Foundation), 
Rahmi M. Koç Museums in Istanbul and Ankara.
Phone, Email, Mail, Face-to-face meeting, Digital 
contact channels,

Purpose Of
Communication-Subject Frequency

Continuous

Continuous

Continuous

Continuous

Continuous

At least 3 times a 
year
Continuous

Continuous

Continuous

Continuous

Continuous
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Management Systems and Policies

We have crowned our commitment to quality management and sustainability with a series of nationally and internationally recognized awards and certificates. As Divan Group, we 
are proud to have been awarded prestigious certifications such as “Integrated Management System Certification” in “ISO 9001”, “ISO 14001” and “ISO 45001” standards; 
“BRCGS Global Food Safety Standard Certification” and “V-Label Certification”. Moreover, we reinforce our leadership and commitment to quality and sustainability by obtaining 
“Halal Certification”, “ISO 50001 Energy Management System Certification”, “TSE-Service Place Qualification Certificate”, “Zero Waste Certificate” and “GSTC Certificate”.

Our Management Systems

ISO 9001 / Quality Management System
ISO 14001 / Environmental Management System
ISO 45001 / Occupational Health and Safety Management System
BRCGS/ Global Food Safety System
ISO 50001/ Energy Maangement System
Helal  
TSE/ Service Place Qualification Certificate
Zero Waste Certificate

GTSC /Sustainable Tourism Certificate

 V-label Product Certification
TSE COVID 19 Safe Production Certificate
TSE COVID 19 Safe Production Certificate

Gren Key

2016 - 2022
2018
2022
2016
2019
2018
2015
2020 - 2023

2023

2023
2020 - 2021
2021 - 2022

2021 - 2022 - 2023

Divan Production Facility
Divan Production Facility
Divan Production Facility
Divan Production Facility
Divan Production Facility
Divan Production Facility
Divan Production Facility
Divan Kalamış Brasserie
Divan Bebek Brasserie
Divan Akasya Brasserie
Divan American Hospital Kaf.
Divan Ankara Hotel
Divan City Hotel
Divan Cukurhan Hotel
Divan Istanbul Hotel
Divan Ankara Hotel
Divan Çukurhan Hotel
Divan Production Facility
Divan Divan Production Facility
Tesisi
Divan Kalamış Brasserie
Divan Bebek Brasserie
Divan Beyoğlu Brasserie
Divan Istanbul Hotel
Divan Ankara Hotel
Divan Çukurhan Hotel

Standard/Certificate name Year of receipt
Divan Istanbul Hotel
Divan Istanbul Hotel
Divan General Directorate

Divan Istanbul Hotel
Divan Production Facility
Divan Bursa Hotel
Divan Bodrum Hotel
Divan Erenkoy Pub
Divan Atasehir Pub
Divan Kuruçeşme Facility
Divan Bursa Hotel
Divan City Hotel
Divan Bodrum Hotel

Divan Akasya Brasserie
Divan Erenköy Pub
Divan Ataşehir Pub
Divan Bursa Hotel
Divan City Hotel
Divan Bodrum Hotel
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Our Policies

As Divan Group, when we enter a market, we 
produce by the specific food legislation and 
export procedures of that market. Below, we 
provide detailed information about our policies 
and practices regarding prohibited products in 
various markets.

Food Legislation Compliance and Product 
Revision
Specific to the Japanese market, we are making 
revisions outside of our existing product recipes 
to ensure that banned ingredients such as sorbi-
tol are not used.

Titanium Dioxide Usage
By the end of 2023, we have already stopped 
the use of titanium dioxide additive, which is 
banned under the Turkish Food Codex and 
banned in the European Union due to its harm 
to human health.

Alcoholic Product Management
We make sure that all alcoholic products we sell 
are banderoled. We are aware that products 
without banderoles are prohibited due to tax 
evasion and their effects on human health.

Prohibited Product Management and Compliance Policies

RASFF and Global Food News Tracker
We closely follow the RASFF System and 
global food news such as “Consumer 
Reports” to respond quickly to risks identi-
fied by the European Union.

Supplier Assessment and Control of 
Raw Materials
We evaluate all risks related to our supp-
liers, including the Ministry of Agriculture 
and Forestry's counterfeit and adulteration 
lists, and carry out final product controls 
according to TSE Standards.

Restrictions on the Use of Food 
Additives
Considering the effects on children's 
health, we limit the use of e-coded 
colorants. In addition, in line with our 
health and well-being approach, Divan 
Group has initiated the process of creating 
clean recipes that do not contain glucose 
syrup, hydrogenated vegetable oils, 
preservatives, and additives in our 
products.

Quality, Environment, Energy and Food 
Safety Policy
Occupational Health and Safety Policy

Personal Data Protection Policy
Code of Ethics
Compliance Policy
Human Rights Policy
Supply Chain Compliance Policy
Social Investment Policy
Sanctions and Export Controls Policy
Competition Law Compliance Policy
Whistleblowing Policy
Discipline Policy
Divan Sustainability Policy

Divan Production Facility

Divan Headquarters and 
Divan Production Facility
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General
Divan General

Policies Description

These policies and practices position the Group as a trusted manufacturer in the global market and underline our 
commitment to protecting the health and well-being of our customers.

*We will review policies when relevant regulations change.

Divan Grubu'nun tüm politikalarına 
www.divan.com.tr/politikalarimiz
www.divan.com.tr/bilgi-toplumu-hizmetleri
linklerinden ulaşabilirsiniz.
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Supply Chain Management and Global Practices

As Divan Group, we transparently report the sustainability and effective management practices that 
form the basis of our Supply Chain Management Strategy.

Supplier Management and Performance Evaluation

Total procurement spending from Turkey
Number of suppliers critical to the continuity of operations
Number of direct (Tier1) suppliers
Number of critical and direct (Tier1) suppliers
Amount paid to critical and direct (Tier1) suppliers
Number of critical and indirect (non-Tier1) suppliers
Number of direct (Tier1) suppliers worked with in the last 3 years
Number of indirect (non-Tier1) suppliers worked with in the last 3 years
Number of direct suppliers that pose a high risk to sustainability
Number of material indirect suppliers that pose a high 
risk to sustainability
Number of direct (Tier1) suppliers assessed based on sustainability risks 
in the last 3 years
Number of suppliers whose contracts were terminated because they 
failed to pass the audit in the reporting period
Number of suppliers audited

1,509,523,036₺
74

957
62

261,460,426₺
12

1516
2948

75
26

121

3

121

Category Rating

We manage and audit our supply chain in line with global standards and our sustainability principles. 
We have designed these processes to ensure that our supplier network meets high standards and to 
continuously improve our operational efficiency. We regularly evaluate the performance of our 
suppliers and aim to mitigate sustainability risks by collaborating with internal audits and external 
audit firms. 

In the reporting period, we terminated our contracts with three suppliers based on audit results.

We have built our Supply Chain Management Strategy on both 
increasing global competitiveness and supporting local economies.

Supply Chain and Local Supplier Integration

Total number of suppliers
Total number of local suppliers
Total payments to suppliers
Total payments to 
local suppliers
Total number of new suppliers
Percentage of payments 
to local suppliers

Category

2021

2,104
2,079

351,287,455₺
350,666,953₺

295
99.82%

Total number of suppliers
Total number of local suppliers
Total payments to suppliers
Total payments to 
local suppliers
Total number of new suppliers
Percentage of payments 
to local suppliers

Category

2023
2,630
2,601

1,517,173,913₺
1,509,523,036₺

933
99.50%

1,809
1,786

186,279,938₺
185,264,007₺

100
99.45%

2020

2,878
2,852

977,426,579₺
975,441,757₺

774
99.80%

2022
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Our Environmental Management
Environmental, Social, and Governance (ESG) 
Metrics are the basis of our business approach. By 
focusing on creating superior value and gaining 
competitive advantage, we contribute to the 
sustainable development of both our company and 
society. 

Our Environmental and Social Responsibility Board 
develops our strategies for environmental 
sustainability, reviews our policies, and evaluates 
our performance. Our Environment and 
Sustainability Department, affiliated with Human 
Resources, monitors our environmental 
performance, identifies risks, and develops projects.

Our Environment and Sustainability Manager 
determines our strategies and oversees our 
implementations. We have established our 
Environmental Management Systems according to 
the ISO 14001 Standard and are conducting 
audits. We publicly emphasize our commitment to 
reducing environmental impact. 

With healthy resource management, we strengthen 
our supply chain, make resource use sustainable, 
and aim to leave resources for future generations. 
By contributing to the circular economy, we reduce 
waste and resource use and increase our efficiency.

As Divan Group, we consider the reduction of emissions and the protection of water in the entire value chain as a priority 
focus, and we aim to improve energy management, reduce food waste, zero the use of single-use plastics, and improve 
food safety and traceability.

Our environmental risks determined by our 
company are as follows: 

- Carbon Management
- Water Management
- Energy Management
- Waste Management

We have further expanded our environmental 
responsibilities and increased our expenses in this 
area. 

We continue our continuous efforts to reduce our 
environmental impact and improve our 
environmental management practices. As a 
company, we reinforce our commitment to 
sustainable environmental practices with our 
financial decisions and guide our investment plans.

Click here to review our environmental policy.

140.12 ₺

2020

Our environmental investments:

2021

401.71 ₺

2022

1,603.00 ₺

2023

158.77 ₺
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Our Environmental Data
We reduced the amount of energy 
required for each kilogram of 
production in our production 
facility by 4.7% compared to the 
previous year to 3.47 kWh. While 
we consumed 3.64 kWh of energy 
per kilogram in 2022, we 
improved this figure in 2023, 
proving that we have optimized 
our activities in line with our 
sustainability goals. Our target is 
3.35 kWh for every kilogram 
of production.

3,55

3,64

3,47
3,50

2023 2022 2021 2020

Electricity Consumed for Each Kilogram 
of Production by Years (kWh)

Our increase in water 
consumption in 2022 is due to the 
introduction of new product lines 
and changes to our operational 
processes. With the effect of our 
improvement efforts implemented 
during the reporting period, we 
achieved a saving of 
approximately 9.07% in water 
use in 2023.

11,552

17,768
16,157

13,339

2023 2022 2021 2020

Water Consumption of Divan Taşdelen 
Production Facility (m3)

Raporlama dönemindeki tüketim 
dalgalanmaları, üretim hacmindeki 
değişiklikler, tesiste gerçekleştirilen 
iyileştirmeler ve yeni ekipmanların 
devreye alınması gibi çeşitli faktörlere 
bağlı olarak ortaya çıkıyor. 

The positive results of our energy 
efficiency efforts, which started in 
2022, started to manifest themselves 
with the decrease in our energy 
consumption to 272,710 cubic 
meters. This trend continued to strengt-
hen in 2023, and our consumption 
decreased to 217,843 cubic meters 
with a savings of 9.07% compared to 
the previous year.

Through the strategic improvements 
we have made in our factory in 2023, 
we have achieved significant energy 
savings. In January, we saved an 
additional 116,124 kWh with the 
insulation renewals in our furnaces 
and oil boilers, 203,280 kWh in 
February with the relocation of our salt 
machines and reducing the operating 
hours of our air handling unit, and 
12,688 kWh in April with the deactiva-
tion of our unused cold room.

287,706272,710
217,843

317,940

2023 2022 2021 2020

Natural Gas Consumption of Divan 
Taşdelen Production Facility (m3)

6,397,3066,305,216

6,507,376
6,559,525

2023 2022 2021 2020

Divan Taşdelen Production Facility 
Electricity Consumption (kWh)
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Energy E�ciency and Emission Reduction 
Energy Audit Study

As Divan Group, we plan to carry out energy audit engineering studies in our hotels, 
food and beverage units, and banquet units in 2024. We will conduct these audits by 
the international ASHRAE Level 2 Standards. In the first stage, we planned the Energy 
Audit study that we will carry out within Divan Hotels in 3 main stages.

Our initial phase involves documenting all the hotel's systems in summary form and 
collecting the relevant data. In addition, we aim to create survey questions to support 
the next audit stages and to obtain this information from the technical department 
managers of the hotels. This study creates a roadmap to examine energy consumption 
and systems, while at the same time allowing us to identify our potential energy-saving 
projects.

In the measurement phase, we aim to determine the current energy consumption 
trend. This phase will involve testing sub-areas to identify areas that consume large 
amounts of energy, and we will do the following detailed studies:

We will present the energy-saving methods and recommendations we have obtained 
as a result of the calculations, including OPEX and CAPEX costs, in a written report. 
We will financially evaluate selected building energy improvement management 
principles and report separately on elements such as estimated cost of capital, 
estimated annual savings, return on return, return on investment (ROI), net present 
value (NPV), and internal rate return (IRR).

We will discuss with the hotel's 
technical department about the 
systems and operation and identify 
possible efficiency problems.

Our technical team will inspect the 
systems on-site and then we will 
receive information from the facility 
manager.

We will examine the energy 
consumption data of the past five 
years and make comparisons with 
similar structures.

We will create a summary list of 
potential projects with low and high 
costs to increase energy efficiency.

We will create energy use diagrams 
by evaluating energy use with 
monthly regression analysis.

We will analyze the estimated energy 
savings and returns of the 
determined projects.

For a detailed analysis of the systems 
in the hotel, we will examine the 
as-built drawings and equipment 
lists.

We will examine the MEP design and 
investigate the installed conditions, 
maintenance operation practices, 
and methods.

For a more detailed engineering 
analysis, we will measure basic 
parameters such as temperature, 
humidity, etc., using data loggers.

Based on the actual energy 
consumption of the building, we will 
decompose the estimated energy 
consumption according to its use.

We will make energy calculations 
using methodologies defined by the 
industry. For example, equivalent full 
load hours (EFLH) or building 
method.
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Water Management 
As Divan Group, we adopt a responsible water 
management approach in line with our goal of 
minimizing environmental impact and continue our 
activities by adhering to these principles. Water 
resources are located at a critical intersection between 
the social, governance, and environmental components 
of sustainability, and are listed in the 17th century. It 
interacts with the Sustainable Development Goals. 

Therefore, we aim to develop more effective policy 
instruments, strategies, and incentive systems for the 
protection of water resources. The protection of 
freshwater resources, which are limited worldwide and 
only 2.5% suitable for human use, is a critical factor for 
continuity.

Our water strategy includes customized programs and 
initiatives specific to each hotel's characteristics, size, 
and location. Divan Hotels and Factories aims to 
manage water-related risks from design to development 
and operation.

Launched in 2022, we continue to set water reduction 
targets per hotel by 2025 for all managed hotels to 
effectively manage the water footprint of our portfolio. 
In 2023, we completed our water risk assessment using 
the World Resources Institute's (WRI) Aqueduct Water 
Risk Atlas, which we set as our target in the previous 
year.

As a key component of our Environmental Sustainability 
Strategy, we attach great importance to water 
conservation efforts. We aim to minimize water 
consumption and actively support the conservation of 
freshwater resources along our entire value chain. In 
this context, we inform our visitors about the local 
drinking water quality. In addition, we will complete our 
work in 2024 to encourage the use of tap water instead 
of bottled water.

2030 Water Reduction Target

We are aware that water consumption has an important 
place among our sustainability priorities and we are 
taking important steps in this area. We aim to promote 
water conservation by using water efficiently, which is 
one of our limited resources. In this direction, we take 
various measures to ensure the efficient use of water. 
For example, we reduce water consumption using 
water-efficient technologies such as tap systems with 
contact sensors. 

We shape the future 
  by protecting 
    water resources.

At the same time, we encourage the effective use of 
water and raise awareness on this concern with the 
education we provide to our personnel.

As part of our 2030 Sustainability Target, we aim to 
reduce water density per room by 2% by 2030, based 
on 2022. Taking the 93 thousand m³ water 
consumption we recorded in 2022 as a reference, we 
will continue to develop more effective water 
management strategies and increase water savings.

Within the scope of the Sustainability Goals we set in 
2022, we have clarified our long-term water 
consumption reduction targets for 2030. To achieve 
these goals, we take various measures such as 
improving water efficiency, monitoring systems, water 
recovery, and rainwater harvesting.

We aim to provide our guests with detailed information 
about local drinking water quality and to encourage tap 
water as an alternative by reducing the use of bottled 
water through this awareness process. 

With our approach, we will reduce the amount of plastic 
waste and support the use of sustainable water 
resources.

We started working on CDP Reporting in 2023 and will 
publish our first report in 2024.
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Labor Force Distribution and Outlook
At Divan, we continuously invest in the personal and professional development of our 
employees. We encourage participation in the Employee Support Program through various 
education and learning platforms and offer extensive learning opportunities that support 
work-life balance. 

We take need-oriented measures to increase employee loyalty. In addition, we focus 
intensively on occupational health and safety, organizing site visits and constantly updating 
our education content to achieve our zero accident target.

Workforce Distribution

Office worker
Field worker
Total number of employees 

Total number of employees 

2022

In the reporting period, the total number of employees increased by 9% compared 
to the previous year. There was a 47% increase in the number of female field 
employees.

Woman Man Total

252
360
619

1,057
310

1,360

562
1,417
1,979

39,1%

Total number of employees 

2023 Central Employee Distribution (%)

60,9%

39,1%

Office worker

60,9%

0
Field worker

0

25,5%

Total number of employees 

2023 Banquet Unit Employee Distribution (%)

74,5%

32,6%

Office worker

67,4%

Field worker

48,9%

Total number of employees 

2023 Production Facility Employee 
Distribution (%)

51,1%

37%

Office worker

63%
54,6%

Field worker

45,4%

51,2%

Total number of employees 

2023 Bakery Employee Distribution (%)

48,8% 44%

Office worker

56%

29,1%

Total number of employees 

2023 Hotel Employee Distribution (%)

70,9%

31,2%

Office worker

68,8%

Field worker

24,2%

Total number of employees 

2023 Restaurants and Stadiums Employee 
Distribution (%)

75,8%

6,1%

Office worker

93,9%

28,4%

71,6%

Field worker

26,2%

73,8%

Field worker

52,9% 47,1%

23,4%

76,5%

Woman
2023

Woman Man Total

164
528
692

347
1,124
1,471

511
1,652
2,163
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Occupational Health and Safety
Education Programs and Increasing 
Employee Awareness: 
Investing in Safety

Excellence in OHS Educations: Continuous 
Improvement and Performance Measurement

20222023

We offer comprehensive education to ensure that our 
employees are aware of a safe working environment. 
Our education includes "Near Miss" and Hazardous 
Situation Notification systems, mandatory OHS 
education, occupational and task-specific education, 
orientation, first aid, and emergency response 
programs. These programs aim to help our 
employees understand the risks in the workplace, 
approach potential hazards proactively, and act 
effectively in emergencies. In addition, our "Near 
Miss" and Hazardous Situation Reporting 
systems allow our employees to quickly report any 
safety threats, enabling us to identify potential 
hazards and take precautions.

We offer diversified and comprehensive education 
programs to all our employees. These include occupati-
onal safety education accessible face-to-face, online, 
and via digital platforms, and are integrated with the 
measurement of our employees' knowledge and skills.

Our education content covers topics such as first aid, 
confined space and working at height safety, emergency 
response, chemical safety, and ergonomics, providing 
vital information on preventing occupational diseases 
and avoiding occupational accidents. We also organize 
technical and operation-specific education for the 
unique needs of our teams. 

We aim to ensure that our contractors and employees 
fully comply with our safety standards through periodic 
OHS education organized in line with set targets. Our 
employees actively participate in risk assessment 
processes, prepare field audit reports, and regularly 
evaluate the measures taken at OHS meetings.

The number of accidents decreased from 16.75 per 
1000 employees in 2022 to 11.06 in 2023. Although 
the number of accidents and lost day rate seem to have 
increased, there was a 34% improvement in our 
accident frequency rate due to the increase in the 
number of employees.

Number of accidents
Number of days lost
Accident frequency rate
Accident severity ratio

65
154

16.75
0.03

89
186

11.06
0.03
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Divan Academy
2023 Educations Education Statistics

Education Statistics 2023
Average education 

hours per person

The year 2023 is a turning point for Divan 
Academy, reinforcing our Group's 
commitment to the principles of sustainability 
and corporate social responsibility by 
improving the leadership, communication, 
sales, and social responsibility skills of our 
participants through various learning and 
development programs. 

We have specially designed the Become the 
Leader of Your Team Development Ambassa-
dors Program for our team managers and 24 
employees who will lead with the AGILE 
Methodology. During the education, which 
lasted a total of 384 hours, the participants 
improved their presentation and information 
transfer skills. Empathic Communication and 
Motivation Education were held in 232 hours 
with the participation of 29 employees. 

By focusing on effective communication 
techniques and motivation strategies, our 
employees have increased their ability to 
establish healthy relationships in their business 
and private lives. Sign Language Education 
was organized at the Children's Education 
Association, which serves hearing-impaired 
children; 11 of our employees participated in 
the education for 176 hours.

We organized Sales Education to refresh resel-
ling and cross-selling skills and to gain new 
perspectives on sales strategies. We conduc-
ted this education with 195 employees for 
1094 hours, and participants made significant 
progress in better understanding guest needs 
and implementing effective sales methods. 
The Leadership Development Journeys was a 
process carried out in cooperation with Enoc-
ta-United and consisted of 126 hours of 
education with 37 managers to improve the 
personal and business management skills of 
our Group's managers. With the 'Academy 
Master Classes' and 'Academy Inspiring 
Conversations launched in 2024, we will 
encourage our employees to learn continu-
ously. 

Our education, which focuses on raising 
awareness and intervention methods against 
sexual abuse, especially for those working in 
hotel units, is organized under the leadership 
of our Legal Compliance Specialist Ms. Serap 
Yıldırım, and our Environment and 
Sustainability Manager Ms. Nur Çelik. In this 
education, we aim to create a safe and 
sensitive working environment by teaching our 
employees how to act in cases of sexual 
abuse. 

During the reporting period, the education programs offered by Divan 
Academy reached 38,448 hours of education time, excluding OHS 
Education, and each participant received an average of 12.74 hours of 
education. With 5,100 hours of education, especially on Ethical Principles, 
each employee received an average of 4 hours. Anti-bribery and 
anti-corruption education lasted 612 hours, an average of 3 hours per 
person. 

Sustainability and Environmental Education, on the other hand, were shorter 
with a total of 385 hours and an average of 1.1 hours per person. Divan 
Academy's education programs increase the level of awareness and 
competence of our employees and play a critical role in our company's 
efforts to fulfill its social and environmental responsibilities.

Total education hours (OHS 
educations are not included.)
Education on ethical principles
Anti-bribery and anti-corruption 
education
Education on sustainability and the 
environment

38,448

5,100
612

385

12.74

4
3

1.1
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Stakeholder Divan
Corporate Social Responsibility (CSR)

As Divan Group, we have been supporting economic and 
social development since 1956 in line with the vision of our 
founder Vehbi Koç. In addition to our economic gains, we 
contribute to social and ecosystem-wide development. 

As Divan Management, we continue our commitment to 
give back to society by acting with a sense of social respon-
sibility. While we determine our priorities to contribute to the 
local economy, create employment, and support regional 
development with our social projects and aid activities, we 
focus on the development of human resources and increa-
sing the potential of society through educational projects. 
We engage with local communities through our employees 
and non-governmental organizations through our disaster 
relief programs and other social events.

We have directed our investments to various social respon-
sibility projects that have a direct impact on the develop-
ment of local communities. In addition, our economic 
contribution increased in the reporting period compared to 
the previous year and exceeded ₺20 million. This has 
allowed for the expansion of new and existing projects in 
areas such as education, environmental protection, and 
public health.

In the future, we aim to maximize our societal impact by 
increasing our contribution to CSR activities. Our commit-
ment to protecting the environment, meeting the needs of 
society, and caring for people are among the core princip-
les that we will leave to future generations.

The story of the Stakeholder Divan is the story of social 
responsibility and unity. We base our projects on 
deeply understanding and responding to societal 
needs. Each of our activities aims to build tomorrow 
together and support social progress.

Our vision for 2030 includes preserving our cultural 
richness and traditional values. We carry out CSR 
Projects to introduce our local flavors to young gene-
rations and to carry these flavors to the future. Our 
projects will come to life in the form of workshops with 
the participation of young people under the leadership 
of famous chefs.

We will undertake the task of taking inventory of the 
rich cultural heritage of Anatolia and promoting it. We 
will discover historical and cultural artifacts in our 
areas of activity and introduce them to the world. We 
will develop projects that will strengthen Turkey's place 
in international tourism and increase our country's 
share in the global tourism market.

The Stakeholder Divan aims to increase the welfare of 
society and create a sustainable future with the projects 
it carries out to transfer our historical values and social 
riches to future generations and to contribute to world 
heritage. Our story is the story of growing and develo-
ping through sharing.

In December 2022, we established the Stakeholder 
Council Committee within our Group to increase guest 
satisfaction and community welfare. 

Our Committee, which consists of four expert mem-
bers, undertakes various tasks such as tracking guest 
numbers online, processing feedback processes quick-
ly, protecting guest information confidentiality, and 
monitoring prohibited raw materials. 

These roles support sustainable service standards by 
strengthening relationships with internal and external 
stakeholders. Our committee meets four times a year 
and the meetings last an average of 45 minutes. We 
carefully select members based on their experience 
and role within our Group. 

This ensures that the Committee functions effectively 
and is enriched with multifaceted perspectives. The 
meetings held in 2023 show that the Committee has 
taken effective steps towards its objectives.

Stakeholder Committee
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